
 lc30  Inspirational 
Leadership and Change 
In today’s competitive marketplace, the capability of an organisation’s 
leadership team is paramount. This course encourages participants to 
combine the confidence, energy and vision to inspire an organisation to 
move forward. During the course delegates, are encouraged to recognise 
the importance of a high-performance and high-trust culture, which 
will result in an increased commitment from staff as well as improved 
leadership competence.

22 - 26 Jul 19 (London)
23 - 27 Sep 19 (London)
02 - 06 Dec 19 (London)
19 - 23 Jan 20 (Dubai)
10 - 14 Feb 20 (London)
15 - 19 Jun 20 (London)

5  Training Days
London: £3600 + VAT
Dubai: $4400

Course Information

Companies nominating 3 or 
more delegates to attend 
the same programme will 
enjoy a special discount on 
the course fees.

Skills ATTAINED

At the end of the programme, 
an achievement certificate 
will be awarded on the basis 
of active participation and 
full time attendance. No 
examination required.

RESERVE A PLACE
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 3 Enhance leadership skills
 3 Create an inspiring vision
 3 Manage and lead change successfully
 3 Build trust and encourage teamwork
 3 Use inspiration in mentoring and coaching others
 3 Understand and manage stakeholder interest and expectations

Leadership

https://www.lmcuk.com/course/inspirational-leadership-and-change


Leadership

This stimulating course is designed 
for managers, directors and team 
leaders who wish to enhance their 
skills and capabilities to inspire 
others, as well as those who want 
to create a self-motivated workforce 
that will embrace change.

Who Should Attend
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Course Profile

“This is my second time. Loved 
it and will come back if I get the 
chance.”

Abdullah Al-Shaikh
BAE Systems, Saudi Arabia

Course Booking

+44 (0) 207 724 6007

training@lmcuk.com

RESERVE A PLACE

www.lmcuk.com

 lc30  Inspirational 
Leadership and Change 

Dealing with Conflict and Resistance to Change
 3 Identifying and resolving conflicts
 3 Eliminating barriers for effective communication

Inspiring Others
 3 Building confidence in those you lead
 3 Mentoring and coaching others to greatness
 3 Increasing productivity through people

Inspirational Leadership
 3 Strategic elements of executive leadership

 ̵ Defining vision, mission and values 
 ̵ Creating a culture of trust and ownership by understanding organisational 
politics 

 3 Creating a leadership development plan 
 ̵ Becoming an influential leader
 ̵ Developing a plan based the organisation’s goals, purpose and key tasks
 ̵ Bridging the gap between goals and results 

Creating a Shared Vision
 3 Developing a guiding purpose
 3 Spreading the Vision and building confidence in those you lead
 3 Emotional Intelligence
 3 Embracing the importance of culture 

Leading Change
 3 Leading and managing change
 3 Understanding  and communicating the impact of change
 3 Being a positive agent of change
 3 Identifying and resolving conflicts
 3 Reinforcing confidence, trust, organisational commitment and an openness 
to change

https://www.lmcuk.com/course/inspirational-leadership-and-change

